£ Eliminate

Think of what mighi happen if you eliminaied or parts of your
idea. Simplify, reduce of eliminate componenis. Through
repealed nmrming of ideas. objects, and processes, you an
gradually narrow your challenge down 1o that part or function
thai is mosi imporiand.

How can I simplify it?

What parts can be removed withouwt altering its funclion?
Whal's nen-essential of unnecessany?

Can the rules be aliminatled?

Whal leaiure can | omil?

\~"Rearrange (or
Reverse)

Think of what you would do if part of
your problem, product or process
worked in reverse oFf were done in a
difiereni erder.

Can | inferchange components?

Are there oiher patterns, layouwls or
sequences | can use?

Should | turm i areund ? Up instead of
down? Down instead of up?

7 Put to Other Uses

Think of how you might be able §o pul your current idea ta
other uses, or think of what you could reuse from
somewhere else in order to solve youwr problem. Many
times, an idea only becomes great when applied ditterently
than first imagined.

Whal else can i1 be used for?

Can il be used by paople other than those it was originally
intended for?
Are there alher posaible uses 1 Vs modlied?

Whal if | consider il backwands?
What il | ¥y doing the exac! epposite of
whai | originally inlended?
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&7 Substitute

Think about replacing pan of the probilem,
producl of process with somelhing else. By
looking for replacements you can offen come
up with new ideas. You can change things,
places, procedures, people. ideas, and even
emations,

Can | repiace or change any parts?

Can | replace someons involved?

Can the rules be changed?

Can | use other ingredianis or maierials?
Can | use olher processes of procedures?
Can | change itz color, roughness, sound or
smell?

Can | substitute one part for another?

Can | change my feelings or attitude towards

if?
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Think abcurt combining two or more

I&\.M()dtﬁff Magnify
/Minify

Think: alout changing par or &l of e cumend siuation, or o disian i
i 3 P vy,

How could it be made larger, sironger, thicker, smaller,
lighler of shorler?

Can | change the shape or give il a new twist?

¥hal can be exapgeraled or oversialed?

Can | increase is frequency?

@ Adapt

Think about adapting an existing idea to solve your
problem. Eear in mind that many new ideas or

inventions are borrowed 10 some degree.

Which paris of the product! processes could be
chanped 1o suit a special condition or purpose?
Choes thie past offer any lessons with similar ideas?

What could | copy, borrow or sleal?
Wihom could | emulate?

What ideas could | ncorporale?
What procésses can be adapled?

pariz of your preblem to creale a
different product or process orto
enhance their synergy. A greal deal
ol greative hinking invelves
combming previously unrelated
deas, goods, oF Services 1o credle
something new.

Whal idéas or parls can be
combpined

Can | combine or merge it with olher
chjects?

Whalt can be combined 1o maximize
the number of uses?

What materials could be combined?

Whiat different conexts can | put my concepd in?
What ideas outside my field can | incorporaie?

Can | combine different talenis 1o
improve 07
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